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Project Definition 
This section should describe the project and identify risks that may affect 

successful completion of the project. 

 

 

 

 

 

Project Schedule 
Identify the timeline for the project including start and finish dates  and 

milestones, if any. Try to include at least one milestone as a means to determine 

that the project is proceeding as planned. 

 

 

 

 

Project Cost 
This should include both material and any expenditures for outside services. 

 

 

 

 

Project Relation to Vista’s Strategic Vision 
Describe in as much detail as possible how the project will support both the 

mission and long term vision of Vista. 
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